EMASS Board Meeting          			September 28, 2026
[bookmark: _Hlk220362106][bookmark: _Hlk202392882]Board Members: Steve Bober, Phil Edelen, Rich Laudon Larry Salk, George Fishman, Steve Elkinson, Tim Black, Rich Goldberg, Michael Mauceri, Andy Wrobel, David Ossam, Alan Handel, and Bruce Raine.
Assistant Coordinators: Mike Sherman, Rich Holland, Arthur Priver, Jeffrey Swartz, and Vivek Mehra.
Guests: Gary Siegel, Neil Feinberg, Stephen Roll, Rich Bloom, and Norm Shacat.
Absent: Larry Fegan
1. Minutes
On motion from Elkinson, seconded by Salk, and passed unanimously, the minutes from the August 31, 2026, meeting were adopted.
2. Treasurer’s Report  
Wrobel reported that EMASS is in “good shape” fiscally.  Through year end, the only significant and expected expenses are those involving the Banquet, and the utilization of fields and umpires.     
3. Division Reports 
Bober stated that he has gotten much positive feedback from the double elimination playoff format. 
a.	Minuteman

Handel reported that the first day of double elimination playoffs went well.  They utilized a 1-1 count and a 75-minute clock, with the open inning starting after 65 minutes of play. The games were “fantastic” and players seemed to enjoy the format.  

b. Atlantic 

Salk stated that, like Minuteman, the new format had been warmly received. Atlantic utilized a 1-1 count and a 75-minute clock and they had neither problems with games starting and finishing on time, nor with parking. 
c. National 			

Black stated that National would also be utilizing the double elimination format. He observed that there was “compression in the standings” and that all nine (9) teams could win their playoff matchups. 

d. Pacific 

Fishman reported that Pacific is in “good shape”, although the games scheduled for September 29 had been cancelled because of the Nor’easter.
 

e. Pioneers 

Laudon stated that the Pioneers would also be using the double elimination format.  He was pessimistic as to whether the fields would be dry enough for them to play on September 30.   

f. Colonial	

Mauceri declared that Colonial would be utilizing the traditional best of three (3) format.  
 
4. Fields 
Elkinson stated that he will be seeking to add some new fields for 2027, with an eye toward potentially replacing Medfield.  
As Wayland has pledged the afternoon use of their fields to others, National will have “hard stops” of 12:30pm on October 10 and 12:45pm on October 17. 
5. Equipment
Rich Holland presented the Equipment Committee’s report.  
This year, EMASS has been plagued by lost and damaged equipment. Asking the umpires to join in ensuring that our property has been properly stowed and locked away has helped but has not eliminated the issue. 
He also noted that we have been using game balls at a higher than forecasted rate. The Committee expects to make a game ball distribution proposal to the Board during the off season.    
Holland stated that gently used balls will be utilized for Fall Ball play.     
6. Rules and Umpires 
Edelen reported that the “umpires seem to be doing well.”
7. Nominations and Elections Committee

Elkinson presented the following slate for the 2026-2027 Board:  

Commissioner				Steve Bober
Treasurer				Andy Wrobel
Secretary				David Ossam
Registrar, Webmaster			Rich Goldberg
Field Coordinator			Steve Elkinson
Equipment Manager			Larry Fegan
Rules & Umpire Coordinator		Phil Edelen
Special Events & Activities		Bruce Raine
Minuteman Coordinator		Stephen Roll
Pacific Coordinator			George Fishman
Pioneers Coordinator			Rich Laudon
Atlantic Coordinator			Alan Handel
National Coordinator			Tim Black
Colonial Coordinator			Mike Mauceri

Elkinson expressed his appreciation to Jeff Palter who was also willing to serve on the Board for 2026-2027.

On motion by Elkinson and seconded by Handel, the Board unanimously approved this slate of Directors for 2026-2027[footnoteRef:1]. [1:  Voting in favor were Wrobel, Edelen, Raine, Ossam, Fishman, Black, Elkinson, Salk, Goldberg, Handel, Mauceri, and Laudon.
] 


8. Banquet Planning 

Raine reported that the hall, caterer, and speaker (Butch Stearns) have all been booked. It is possible that we may have two (2) speakers if Sam Kennedy is available. 

Steve Roll has agreed to prepare the slideshow. Bober asked the Coordinators to try and obtain team photos for forwarding to Roll. Art Priver will ensure that the welcome table is staffed.

Bober noted that EMASS had budgeted a net cost of $1,500 for the banquet, and that provided we sell 175 tickets (the maximum for this event) and at $35 a ticket[footnoteRef:2], we should come close to hitting that mark.  [2:  Tickets were $30 for 2025. 
] 

  
On a motion from Elkinson, and seconded by Wrobel, and passed unanimously[footnoteRef:3], the Board voted to price banquet tickets at $35 apiece.      [3:  Voting in favor were Edelen, Laudon, Salk, Fishman, Elkinson, Black, Goldberg, Mauceri, Wrobel, Ossam, Handel, and Raine.] 

9. 2027 Managers Appreciation 

While not committing EMASS to anything, Raine submitted the “expression of interest” that the WooSox were requiring to be eligible to receive their early renewal pricing.  He expects the WooSox to raise their rates for 2027. 

Bober noted that as less than 15% of our membership went to the WooSox game in 2026, it would be worthwhile to consider alternative Manager Appreciation events. This is likely to be a topic at the November 2026 meeting. 





10. Information and Announcements

a. Fall Ball 

Fall Ball will begin the week after playoffs end and run through mid-November or so.  Bober noted that, at present, registration is “good, but not great” and that he will include a reminder in his monthly newsletter.  

b. Division Awards

Bober stated that on September 21, 2026, he sent out an email with a link so that all members could vote for their team’s MVP and HHA. In most divisions, 45%-60% of members have used the link to vote. 

c. Ratings Rubric
 
Bober said that he will shortly be sending out the Ratings Rubric to Managers -- and certain trusted others -- with a goal of receiving the ratings by October 31st. He noted that he and Roll will aggregate and process the data and that the results can be used by Coordinators as they see fit. 

11. Pending actions and open topics
Bober seeks to schedule the 2026 EMASS Board Dinner for October 12.
 
***

At 8:14pm, and on a motion by Wrobel and seconded by Elkinson, the Board voted unanimously to adjourn.  
The Board’s next meeting is scheduled for Monday, October 26, 2026. 
Respectfully submitted, 
David Ossam 
Secretary   
