
EMASS Board Meeting          			June 29, 2026
[bookmark: _Hlk220362106][bookmark: _Hlk202392882]Board Members: Steve Bober, Larry Fegan, Larry Salk, George Fishman, Steve Elkinson, Tim Black, Rich Goldberg, Michael Mauceri, David Ossam, Alan Handel, and Bruce Raine.
Assistant Coordinators: Mike Sherman, Howard Levy, Bill Powell, and Vivek Mehra.
Guests: Rich Bloom, Kevin Stone, Gary Siegel, Arthur Priver, and Stephen Roll.
Absent: Phil Edelen, Rich Laudon, and Andy Wrobel
1. Minutes
On motion from Elkinson, seconded by Handel, and passed unanimously, the minutes from the May 26, 2026, meeting were adopted.
2. Treasurer’s Report[footnoteRef:1]   [1:  Bober presented the Treasurer’s Report in Wrobel’s absence. 
] 

While both Ordinary Income and Expenses[footnoteRef:2] are higher in 2026 compared to this time in 2025, Income well exceeds Expenses. Compared to this time in 2025, EMASS’s net income is approximately $10,000 greater.  [2:  Having more players and more teams increases some costs, including for uniforms, equipment, umpires, and fields.] 

3. Division Reports 
a.	Atlantic

Salk reported that: 

· There have been six (6) resignations, due to injury or relocations, of which five (5) have been replaced. 
· The Division has had three (3) rainouts so far. 
· The Division will soon be conducting some rebalancing. 
· Assistant Coordinator Jeff Swartz has done “astounding” work finding pool players.   

With temperatures expected to approach 100F on July 2, play will begin at 9:30am, a 1-1 count will be utilized, and teams will have access to additional pool players.  

b. National 

Black stated that there are some roster openings which he hopes to fill after July 4th.  Overall, Black stated, “all is good.”
c. Minuteman			

Handel reported that finding pool players -- due to a significant number of injuries -- and addressing some parity issues, has presented several “challenges”. The recent addition of a few top players from other divisions will likely address both concerns.   

d. Pacific 

Fishman noted that the Division has successfully filled some vacancies caused by injuries and relocations.  Overall, “it’s been a good season so far.”   

e. Pioneer

Sherman reported that the number of lost games due to injury seems to be higher in 2026 than it has been in previous years.  Nevertheless, teams are playing with 13-14 players each week, and none have been “shorthanded.”  

Managers were asked to do midseason player evaluations, which will be used in roster rebalancing. He noted that there is greater Divisional parity than the standings may indicate, as several teams that got off to slow starts are now playing well.      
 
f. Colonial 	

Mauceri noted that “we are doing great”.  At present, the top team is 8-6; the bottom team is 6-8; and the two (2) teams in the middle are 6-6-2. 
Like many other Divisions, Colonial has had a “rash of injuries.” Fortunately, they have been successful in finding pool players.
Because of the presence of the soccer players on one of the Galvani fields, Colonial play has been starting at 9am on one field and at 10am on the other. Mauceri stated that he is likely, on an experimental basis, to try having both games start at 10am.    
4. Fields 
Elkinson stated that Medfield has not been grooming the fields, which is both disappointing and problematic. He noted that while we would entail an additional expense[footnoteRef:3], Ashland is available five (5) days per week should we wish to move our games there. [3:  The additional expense would come from our continuing obligation to pay Medfield under the terms of our Permit, in addition to the fee to Ashland for the use of their field. 
] 

5. Equipment
While compliance at the Friday Wayland batting practice is still not universal, Bober stated that members are doing a better job of putting the equipment away, and spinning the locks, after games. 
6. Rules and Umpires 
Bober[footnoteRef:4] noted that E-Mass umpires have officiated all the Saturday games and that they are being paid promptly for their services.   [4:  In Edelen’s absence, Bober presented the Rules and Umpires Committee Report.   
] 

7. Manager’s Appreciation Night at Polar Park
Raine reported that about 25% of eligible managers attended this year’s Manager’s Appreciation Night. EMASS members purchased forty-two (42) tickets and, in conjunction with our partners, Cornerstone and CPS Heating, we sold or otherwise distributed 123 of our 125 Polar Park ticket commitment. The net cost to EMASS was $1,070, which was within budget. 
Raine stated that he is willing to explore alternative ways of recognizing Managers for their efforts. Bober added that this issue would be discussed by the Board in depth at a later meeting.  
8. Nominations and Elections Committee Formation 
At Bober’s request, Elkinson agreed to Chair the Nominations and Elections Committee. Elkinson added that he would seek two (2) non-Board members to join the Committee as required by the Bylaws. 
9. Individual Division Awards

Handel recommended uniformity among the Divisions as to individual player awards.[footnoteRef:5]  He added that each team should name an MVP and an HHA and, from among them, that the Managers vote on an overall Division MVP and HHA.  [5:  In addition to MVP and HHA, some Divisions have also honored the “Best Fielder” and the “Best Pitcher.” Last season, the Pioneer Division named an “All Star” team.  ] 


He also noted that “Sportsmanship”, rather than “Heart, Hustle and Attitude”, is the characteristic we are most seeking to honor and recommended that the HHA award be renamed. 

Bober agreed that uniformity is a laudatory goal, especially as it relates to what is announced at the Banquet. Bober asked the Division Coordinators to consult with one another and, if possible, to present a joint recommendation to the Board. 

10. July 4th Family Games

Bober reports that the July 4th Family Games remains a popular event and that we are anticipating having enough participants to field four (4) teams.  
 
11. Miscellaneous 

Steve Roll, who teaches Statistics at MassBay Community College, and manages in the Minuteman and National Divisions, has performed some statistical analyses. Among his noteworthy findings:

· Participant breakdown by Division: 
· 305 play in one (1) Division;
· 111 play in two (2) Divisions;
· 25 play in three (3) Divisions; and
· 2 play in four (4) Divisions. 
· Average age by Division:
· Colonial – 60; 
· Pacific – 64;
· Atlantic and National – 67;
· Minuteman – 71; and
· Pioneer – 77.
· EMASS has grown from fielding four (4) teams in 1995, to forty-one (41) in 2026.  Bober noted that we are “by far” the largest Senior Softball league in Massachusetts.
· Framingham has the highest concentration of our members.    

12. Pending actions and open topics
Siegel reported that while conditions in Cuba remain difficult, the hotels and restaurants we would utilize are still operating.  As such, he currently envisions operating a November 7-14 trip. 

On motion from Salk and seconded by Ossam, and approved unanimously, the Board voted to name Ginger Rekemeyer a Co-Manager of the Pioneer Division’s Homer Sapiens.[footnoteRef:6]  [6:  Believing her to be worthy and deserving in all respects, this issue was brought to the Board by the Pioneer Division.  At 8:13, and on motion from Handel, seconded by Salk, and approved unanimously, the Board went into Executive Session to discuss this action. The Board exited Executive Session on a motion from Handel, seconded by Ossam, and approved unanimously. 
] 

  
***

At 8:27pm, and on a motion by Elkinson and seconded by Salk, the Board voted unanimously to adjourn.  
The Board will next meet on Monday, July 27, 2026. 
Respectfully submitted, 

David Ossam 
Secretary   
